
 
 

YOGA WITH SHAWNA MARKETING PROTOCOL: 
 
It is really important to me that the studio is not a place that feels like a commercial or an advertising hub: a lot 
of studio operate in this way (and I understand why) but this studio will always choose heart-centered actions 
over business-minded actions. This is because it is  super important to me for the studio to be a place where 
people feel safe. It is a sacred space and not one where we want to pressure anyone into anything, sell 
anything in a creepy or manipulative way or talk anyone into anything…..it should not feel like BUY THIS or 
COME TO THIS GREAT THING on overkill. There are number of reasons for this ranging from legal issues to 
ethical issues, but mainly it is an issue of the heart. I have made all the abundance I have from simply 
operating out of a place of GIVING.  
 
We are a space with a lot of powerful offerings that can profoundly change people’s lives. If we don’t talk about 
them/invite people to them, how will they know to come? If we don’t explain to people all the great things the 
studio has, then opportunity for healing is missed.  Some people want to take trainings but they are also 
intimidated or feel they are not ready or good enough. By you talking about them it helps people make 
profound changes in their life. You are giving the priceless gift of LIFE and HEALTH.  
 
This is your first marketing lesson: as a result of helping people, money comes. Helping people comes first. 
Money will always follow. SO we must make the intention as group to HELP PEOPLE and not be a “business 
minded” place trying to sell sell sell. Instead, we are here to build our space and help our community and so we 
must mindfully talk about it our offerings each class but do so from a space of heart that resonates with all I just 
described. This is the yamas.  
 
With this said, the following are the marketing protocol of the studio. Your contribution to this allows (1) the 
studio to function and stay open (2) the prices to stay where they are. 
 
What you can do: 

● Yoga and Meditation teachers are to announce (at the beginning of class) the upcoming trainings at the 
studio. They are written on the chalkboard at the front of the room. Please read them and encourage 
them to go to the website to sign up or talk to me. 

○ The reason we announce this in the beginning of class: 
■  It is a casual way to get everyone's attention and transition class into starting (some 

people may come in late or still be signing in) 
■ After class, people are so zen/calm, the last thing we want to do is “market” to them or 

take them out of this peaceful, serene space 
 

● If you are not sure how to talk about the trainings, just send me an email/ask me. I can explain to you 
the details or send you the link on the website. Generally, you just want to speak from your heart as you 
know the profound changes these training(s) have made on your life. 

● Keep it brief but be clear: it should take up no more time than a minute or so, but people need to 
understand what you are saying and offering (or it is just wanted energy).  

● Please do this every class. It is not repeating yourself as there are always new people in class and the 
regulars are probably the people who would be great teachers or are interested in a training so it plants 
the seed over and over again for them.  



● You may also advertise (if you’d like to): 
○ Upcoming workshops (especially if you are leading one) 
○ Reiki Clinic (on Sundays, Tuesdays and Thursdays/$25 for 45 minutes) 
○ Any new offerings 
○ Always be sure (briefly at the end of class) to remind the students we have classes every day 

and we can’t wait to see them again. You may announce the next class on the schedule (i.e.: “I 
hope you have a great day: we have another yoga class tonight to keep the peace going inside 
you” or “We have classes every day so keep practicing as it will keep helping you. We are here 
for you”) You are not to only advertise your class (Like: “See you next Sunday” : this hurts 
people from 6 days of yoga/meditation they can experience and when it is your last day you are 
not to make a big deal out of it as people may get confused and think the class is ending and 
there won’t be a class anymore. We are a team working together to support one another and 
the focus is to help each other.  

● You are encouraged, but not required, to market your class to the public outside of the studio. This, first 
and foremost, gives the powerful gift of yoga and meditation to others making significant changes in 
their lives: you change the world by doing this. You can literally change someone’s life by placing a 
postcard somewhere or making a facebook post inviting them to your class. This is why the yoga 
teacher teaches. Second, this teaches you how to market and you can apply the strategies you learn 
here through experimentation in your own business. Third, it builds our family: it is the giveback to a 
training that positively gave you a lot. Ways you can do this includes (but is not limited to) 

○ Making a social media post about your class and tagging the studio. TIPS: Discuss what 
you theme or concepts you will be discussing in class or what style you will be offering//anything 
special you will be doing. Be sure to list the address or link the website so they know where to 
go! 

○ Hang up flyers or place out postcards at different local places advertising the spce: A 
person can see a flyer and it can change their life forever. TIPS:(1) go to mindful places that 
have community boards to hang up stuff. (2) go to local places as most people don’t like to 
travel too far  

■ I have a TON of flyers/postcards at the studio you can give. This would be helpful to the 
studio as well.  

■ You can make your flyer or postcard strictly advertising your class to build your specific 
class.  

 
 
Reminders as per your contract on what you can’t do due to legal/ethical reasons: 

● You are not allowed to advertise anything that is not offered at Yoga With Shawna: this means no 
advertising of any outside event/class/workshop/healing/training/etc, teacher you really like, course that 
you are taking that you think others will like, communities that you are a part of...etc. etc, etc, even if it 
is a nonprofit or free thing.  

● You are not allowed to advertise your side business as a yoga teacher/healer/etc in any means if you 
are offering things outside of studio. This is not because I do not support you: I am your biggest fan and 
routing for your success. It is only because they are over 12 of you and if everyone did this we’d get 
into a big issue. We have plenty to market at the studio and the clients of the studio come to the studio, 
so this is where we are to market. SIDE NOTE: If you have seen teachers break this rule, do not mimic 
it: I have talked to them and it is not ok// in breach of contract// can lead (and has in the past) to your 
class being taken away from you unfortunately. We all must be on the same page. It is not fair for one 
student to market themselves while the others aren’t so we all must honor this rule.  



● If you feel there is something really great you’d like to market at the studio like a town event you must 
email me and I will approve it if I feel it is ok. These cases are rare (as again I don’t want to overload 
the students with marketing). 

● If a student asks you for a private lesson, this is AWESOME and the goal!  We will book them through 
the studio and you will get paid through the studio. Please email me the name of the student and I will 
contact them directly. You are never to set this up. There is an official/professional protocol to follow 
that is done through the studio.  

○ You are never to contact any student regarding providing any services (inside or outside of the 
studio). This means you are never to collect emails//phone numbers/facebook/social media/etc. 
Only the Shakti Naam  or  Kundalini Great Divine Flow class is allowed to do this as they are not 
interns and have a separate agreement with YWS. 

○  You are NEVER to pick up a student or drive a YWS student home or to any event (YWS 
related or otherwise) if you are their teacher (unless they are a family member). As a fellow 
student in class, of course you can but not when you are working. This is a huge liability.  

○ You are not to recruit clients/talk business with the YWS students unless it is related to an event 
or class happening at the space.  

 


